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Your delivery network, live in 6 weeks.
The first 2 weeks are free.

Customer app, rider app, business portal for restaurants, pharmacies and vendors, an

admin dashboard, and an AI agent that books deliveries from a single sentence. Built

by Forge Growth for The Triple-Core.

5 days
to kick-off after your

yes

₦0
for the first 2 weeks of

real work

Day 1
the code is yours, in

your name

Late?
that milestone's

money back

This proposal is interactive.

Scan to open the live demo, the AI assistant and the video at ttc.forgegrowth.ng

P R EPAR ED  FO R

Farouk, Imran &

Haiba · TTC

P R EPAR ED  BY

Hussein Yahaya ·

Forge Growth

P LATFO R MS

Android · iOS · Web

VALID  FO R

30 days

0 1  ·  W H AT  Y O U ' R E B U IL D IN G

Not just a delivery app. A delivery network for businesses.

Restaurants, pharmacies, small businesses and vendors enter what they need delivered, and TTC

connects a verified rider to deliver it. Individuals can send packages too. Three groups have to love
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the product at the same time:

🏪
Senders

Businesses sending every

day, and customers

sending now and then.

They want a fair price up

front, a rider fast, and to

see exactly where their

package is.

🏍️
Riders

Verified riders who want a

steady stream of jobs,

clear directions, and to

see what they've earned.

A simple app that works

on lower-cost Android

phones.

🧭
TTC operations

One screen to see every

delivery, approve riders,

set prices, confirm

payments and spot

problems before

customers complain.

Why the Business Portal is in the first build, not a later phase.

Businesses are where repeat orders come from. A pharmacy that sends 15 deliveries a day is worth

more than hundreds of one-time customers. So from launch day, businesses get their own portal:

saved pickup addresses, several deliveries at once, history and monthly statements.

What wins in this market

1. Speed. A rider assigned in minutes and an honest arrival time.

2. Trust. Verified riders, live tracking, and a delivery code so packages reach the right person.

3. Easy payment. Card, transfer or cash. No chasing payments over WhatsApp.

4. Repeat business. Merchants who find TTC easier than calling their usual rider.

0 2 ·  S EE IT  W O R KIN G

Don't imagine it. Try it.

We built a working prototype of all four parts before you paid anything. Book a delivery as a

customer, accept it as a rider, and watch it appear on the admin dashboard, all connected. The final

look will follow your designer's approved designs.

Customer app

Send a package,

get an instant price,

track the rider live.

Business portal

A pharmacy sends

three deliveries in

one sentence.

Rider app

Go online, accept a

job, confirm pickup

and delivery.

Admin dashboard

Live map, rider

approvals, pricing

and an AI assistant.
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✦
In the demo, open Ask TTC AI and type: “pick up from my pharmacy in Wuse 2, deliver to

Gwarinpa”. Or try Pidgin: “abeg carry food from Garki go Lugbe”.

0 3  ·  W H AT  W E B U IL D

Everything you need to launch, in the first build.

Live tracking, online payments, automatic pricing and the business portal are often left for "phase

2". Here they're part of the first build, because a delivery service needs them on launch day.

AN D R OID  +  IOS

Customer app

Send a package: pickup,

drop-off, item, size

Instant price before you

confirm

Live tracking and

shareable tracking link

History, digital receipts,

ratings

Call or WhatsApp

support

WEB +  IN -APP

Business portal

For restaurants,

pharmacies, SMEs and

vendors

Saved pickup address:

book in seconds

Several deliveries at

once

Team members on one

business account

Monthly statements and

invoices

AN D R OID  +  IOS

Rider app

Sign-up with ID, photo,

licence, bike papers

AI checks documents

before TTC approves

Online/offline, job

offers, accept

Google Maps

navigation, pickup and

delivery codes

Earnings and

performance

WEB

Admin dashboard

Live map of riders and

deliveries

Approve or reject riders

Businesses, customers,

delivery records

Pricing rules and

payment confirmation

Revenue summary

R EAL TIME

Live map tracking

Customers and

businesses watch the

rider move

Arrival time that updates

Shareable link for the

person receiving

PAY STACK

Payments

Card and bank transfer

in the app

Cash on delivery,

confirmed in the

dashboard

Receipts sent

automatically
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AUTOMATIC

Distance-based
pricing

You set base fare, price

per km and minimum

Size and express

options

Change a rate once and

every quote updates

AI

AI agent

Book by chat or voice,

English or Pidgin

AI support for common

questions

Admin assistant for

operations questions

LAUN CH

Store launch &
handover

Push notifications for

every status change

Google Play and App

Store submission

Fixes for any store-

review issues

Privacy and data-safety

setup

Handover guide and

admin training

0 4  ·  A I-F IR S T, N EV ER  A I-O N LY

Your customers talk. The app does
the rest.

Most delivery apps make people fill in forms. TTC lets them say

what they need, the way they'd tell a rider on the phone.

Normal tap-to-book always works too, so nobody is forced to

use AI.

Book in one sentence

"Send 3 orders from my

kitchen: Maitama, Asokoro

and Jabi." The agent

prepares all three

bookings with prices, and

the business taps confirm.

Voice, English or Pidgin

For busy shop owners and

customers who would

rather talk than type.

Faster rider approvals

AI reads ID and licence

photos, checks names

match and dates are valid,

and flags problems. Your

team still makes the final

decision.

An assistant for operations

"Which riders are free in

Garki?" "How many

deliveries failed this

week?" Answers in

seconds, from your live

data.

abeg carry food from my kitchen

for Garki go Lugbe, quick quick

✦ Done. Here's your express

delivery:

From Garki

To Lugbe

Item Food · Express

Price ₦5,100

Confirm & find rider

yes

✦ Tunde (4.9★) is 3 minutes

away. I'll update you when he

picks up.
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0 5  ·  T IM EL IN E

6 weeks from kick-off to launch. You pay nothing for the first 2.

Kick-off happens within 5 days of your yes. You'll have working builds on your own phones within

the free 2 weeks.

Apple and Google review times are outside anyone's control. Our 6-week promise: every app working and

in your hands, and store submission done.

Weeks 1–2

FREE

Foundations + the customer booking flow

Backend, accounts and login, "send a package", automatic pricing, the

admin pricing screen. You get a working test app on your own Android

phones and iPhones.

End of week 2

YOUR DECISION

Continue, or walk away with the code

If you like how we work, make the first payment and we keep going. If not,

you keep everything we built and owe nothing.

Weeks 3–4 Riders, tracking, payments, businesses

Rider app and verification, live map tracking, Paystack payments, the

business portal.

Week 5

MILESTONE 2

Admin, AI and notifications

Admin dashboard, the AI agent and assistant, push notifications. All apps

on your phones for full testing.

Week 6

MILESTONE 3

Test, polish, submit, hand over

Testing on real and lower-cost phones, fixes from your feedback, Play

Store and App Store submission, handover guide and admin training.
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0 6  ·  IN V ES T M EN T

Two plans. Same build. One keeps us with you for a year.

Build

Everything to launch.

₦3,500,000
Customer app (Android + iOS)✓

Business portal✓

Rider app with verification✓

Admin dashboard✓

Live map tracking✓

Paystack payments✓

Automatic distance-based pricing✓

AI agent and admin assistant✓

Store launch, handover and training✓

60 days of bug-fix support after launch✓

Build + Year

Launch, then grow for 12 months.

₦5,000,000

Everything in Build, plus:

₦1.5M more covers 12 months: about

₦125,000 a month for a team that

already knows your platform.

RECOMMENDED

WhatsApp ordering bot: book a rider by

WhatsApp

✓

ChatGPT app: book and track deliveries from

inside ChatGPT

✓

Analytics: deliveries per rider and day, retention,

revenue per customer

✓

Scheduled deliveries✓

Automated rider payouts and company-share

calculation

✓

Refunds module✓

Shopify & WooCommerce plug-ins so online

vendors book TTC automatically

✓

12 months of support, fixes, monitoring, phone

and store updates, and a monthly check-in

✓
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Payment schedule: nothing before you've seen working software

W HEN B UIL D B UIL D + YEA R

Weeks 1–2 · free trial ₦0 ₦0

You choose to continue (end of week 2) · 40% ₦1,400,000 ₦2,000,000

All apps on your phones for testing (week 5) · 30% ₦1,050,000 ₦1,500,000

Launch and handover (week 6) · 30% ₦1,050,000 ₦1,500,000

Total ₦3,500,000 ₦5,000,000

On the Build + Year plan, the 12 months start on launch day. Year-plan features are delivered on a roadmap

we agree together. Brand-new features outside this list are quoted separately before any work starts.

0 7  ·  G U A R A N T EES

We carry the risk, not you.

1
2 weeks free, real work

Not a sample. We start building

your platform. If you decide not to

continue, you keep all the code

and owe nothing.

2
On time, or money back

If a milestone is late because of

us, that milestone's payment is

refunded. The clock only pauses

for delays outside our control:

waiting on feedback, content,

account verification or store

review.

3
Your code from day one

The code lives in a repository in

TTC's name from the first commit,

not handed over at the end. App

store listings, cloud hosting and

Paystack are in TTC's name too.

You're never locked in.

4
A year you can count on

On the Build + Year plan, if we ever

stop supporting you during the

year, the unused months are

refunded.
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0 8  ·  IN C L U D ED  F R EE, O N  B O T H  P L A N S

Extras, because launch day matters too.

Launch film

A 50-second

motion-graphics

film with original

music. Already

made: watch it in

section 02.

Draft logo &

colours

The TTC mark on

this page. Use it,

adjust it, or replace

it.

Store graphics

Play Store and

App Store

screenshots and

descriptions.

This live demo

Share it with

partners and

investors before

launch.

0 9  ·  T EC H N O L O G Y  &  S EC U R IT Y

Proven, modern and easy to
hand over.

Mobile apps React Native: one codebase

for Android and iOS

Backend Node.js + TypeScript,

PostgreSQL, real-time

updates

Web React business portal and

admin dashboard

Services Google Maps · Paystack ·

Gemini AI · Firebase push

Security Role-based access,

encrypted passwords, private

rider documents, protected

APIs, daily backups

Hosting Set up in TTC's own cloud

account

1 0  ·  C O S T S  Y O U  PAY  D IR EC T LY

No surprises on running costs.

Apple Developer $99 per year and Google

Play $25 once, both in TTC's name.

Running costs paid straight to providers:

hosting, domain, Google Maps, SMS codes,

AI usage beyond free tiers, Paystack

transaction fees.

In week 1 we give you a monthly cost

estimate, and set things up to stay on free

or low tiers at launch where possible.

W H AT  W E N EED  F R O M  Y O U

Feedback within 2 business days at each

review.

Apple, Google and Paystack business

accounts in TTC's name.

Your pricing rules, business details and

policy text (we can provide a starting

template).

Designs from your designer, if ready. If any

screens aren't, our frontend lead designs

them in your style so the build isn't held up.

TTC Delivery Platform · Proposal by Forge Growth · Confidential 8 / 12



1 1  ·  W H O  B U IL D S  IT

Forge Growth: one accountable lead, a full team behind him.

Forge Growth Digital Limited (RC 9437238) builds AI and WhatsApp systems for 100+ Nigerian

businesses. You deal with Hussein directly, with a team of four behind him, so your project never

depends on one person. Everything is documented and lives in your repository.

HY

Hussein Yahaya

Founder & Lead

Engineer

Owns delivery end

to end and is your

single point of

contact. Full-stack

TypeScript engineer

building AI systems

for Nigerian

businesses.

Portfolio ↗

MM

Muhammad

Mustapha

Senior Developer

React Native lead

for the customer

and rider apps on

Android and iOS.

SS

Salman Sanusi

Senior Frontend

Engineer

Business portal,

admin dashboard

and every screen's

look and feel.

UF

Umar Farouk

Backend Engineer

API, database, live

tracking, Paystack

payments and

security.

CL IEN T  T ES T IM O N IA L

“The work was smooth. It really saved my time, and it was a good job delivery.”

Kemi Sarah · Sarah Legal Consult

Selected work

WH ATS AP P  AU TOM ATION  ·

N IG ER IA

Forge Growth

WhatsApp growth systems

that capture leads, reply

instantly with AI and follow up

automatically. Trusted by

100+ Nigerian businesses.

forgegrowth.ng ↗

EVEN TS  & TICKETIN G  · U K

Surefire Bookings

Event management and

ticketing platform: events,

sessions, ticket sales,

meeting requests and 1:1

appointments.

surefirebookings.co.uk ↗

TWO-S ID ED  M AR KETP LACE

Artisans Manager

Connects local clients with

skilled tradespeople through

transparent bidding, with no

lead fees for professionals.

artisansmanager.com ↗
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P LATFOR M S  · AI · IOT

Meshgryd Systems

Software firm building

custom platforms, AI-driven

workflow automation and

connected IoT infrastructure

for scaling businesses.

meshgrydsystems.com ↗

FOU N D ER  & D EVELOP ER

Hussein's portfolio

More of Hussein's work:

architecture, TypeScript,

client systems and open-

source projects.

hussein.forgegrowth.ng ↗

1 2 ·  Q U ES T IO N S

Answers before you ask.

Something not covered? Ask the proposal assistant (bottom right). It answers from this proposal

only, and anything it can't answer comes straight to Hussein.

Real work on your platform: backend, accounts and login, the customer "send a package" flow with

automatic pricing, and the admin pricing screen. It runs as a test app on your own Android phones and

iPhones, so you can judge the quality and how we communicate before you pay anything.

You keep all the code we've written (it's already in a repository in TTC's name) and you owe nothing. No

pressure and no hard feelings.

If a milestone is late because of us, that milestone's payment is refunded. The clock pauses only for

delays outside our control: waiting for your feedback or content, Apple, Google or Paystack account

verification, or store review times.

A team of four working in parallel, one React Native codebase for both Android and iOS, and proven

building blocks for login, payments, maps and notifications. AI-assisted development speeds up routine

work, and every feature is still reviewed and tested by a person. And we've already started: the demo

exists.

TTC does, from day one. The code repository, Play Store and App Store listings, cloud hosting and

Paystack account are all in TTC's name.

What exactly do we get in the free 2 weeks?

What if we decide not to continue after 2 weeks?

What happens if you're late?

How can you finish in 6 weeks?

Who owns the code, the apps and the accounts?
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For ₦1.5M more (about ₦125,000 a month) you get 12 months of support and updates, plus the features

that help TTC grow after launch: WhatsApp ordering, a ChatGPT app, analytics, scheduled deliveries,

automated rider payouts, refunds, and Shopify/WooCommerce plug-ins for online vendors. If we ever

stop supporting you, unused months are refunded.

Yes. We build your designer's approved designs as supplied. The demo is a prototype to show the

experience. If some screens aren't ready, our senior frontend engineer designs them in your style so the

build isn't held up.

Apple ($99/year) and Google ($25 once) developer accounts, and running costs paid straight to

providers: hosting, domain, Google Maps, SMS codes, AI usage beyond free tiers and Paystack

transaction fees. We give you a monthly estimate in week 1.

We note them and add them to the roadmap (included on the Build + Year plan where they're on the list,

otherwise quoted before any work starts). This protects your launch date.

No. The rider app is tested on lower-cost Android phones and is designed to work with patchy mobile

data.

The AI runs on Google Gemini, which has a free tier that covers early usage. As TTC grows, usage costs are

small per conversation and are included in the monthly estimate we give you in week 1. The app works fully

without AI, so it's never a single point of failure.

Fixing issues raised in the first store reviews is part of the build. We prepare privacy, data-safety and

location-permission information carefully up front to avoid the common rejections.

60 days of bug-fix support is included. After that you can move to the Year plan or call us for work as

needed. Either way the code is yours and documented, so any developer can continue.

Forge Growth is a team of four, so work continues. The code is documented and lives in TTC's repository,

so you are never dependent on one person.

Why choose Build + Year over Build?

Our designer is working on designs. Will you use them?

What isn't included in the price?

What if we want new features during the build?

Do riders need expensive phones?

How does the AI cost work?

What if Apple rejects the app?

What happens after launch on the Build plan?

What if Hussein is unavailable?
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1 3  ·  N EX T  S T EP

Say yes, and we start within 5
days.

Farouk, Imran, Haiba: one message is all it

takes. You see working software before

you pay anything.

1. Message Hussein with "yes" and your

preferred plan.

2. Kick-off call within 5 days: we confirm

features, pricing rules and accounts.

3. Two free weeks start. You'll see

progress on your phones every few

days.

Acceptance

Approval confirms the scope, the

selected plan, the payment schedule,

the guarantees and the responsibilities in

this proposal. Work starts at kick-off.

The first payment is due only if TTC

chooses to continue after the free 2

weeks.

PL A N SE L E C T E D

☐ Build ₦3.5M    ☐ Build + Year ₦5M

FOR T T C  · FA ROU K

FOR T T C  · IMRA N

FOR T T C  · HA IB A

FOR FORGE  GROW T H DIGITA L  L IMIT E D

Hussein Yahaya, Founder

DAT E

Proposal for The Triple-Core by Forge Growth

Confidential · Prepared for Farouk, Imran & Haiba of TTC · October 2026
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