FOR FAROUK, IMRAN & HAIBA - THE TRIPLE-CORE - OCTOBER 2026

Yourdelivery network, livein 6 weeks.

The first 2 weeks are free.

Customerapp, rider app, business portal forrestaurants, pharmacies andvendors, an
admin dashboard, andan Al agentthatbooks deliveries from a single sentence. Built
by Forge GrowthforThe Triple-Core.

5days NO Day1 Late?
to kick-off afteryour forthe first 2 weeks of thecodeisyours,in thatmilestone's
yes realwork yourname money back

\
This proposalisinteractive.
Scantoopenthe live demo, the Al assistantand the video at ttc.forgegrowth.ng
J
PREPARED FOR PREPARED BY PLATFORMS VALID FOR
Farouk, Imran & Hussein Yahaya - Android - iOS - Web 30 days
Haiba - TTC Forge Growth

01 - WHAT YOU'RE BUILDING

Notjust adelivery app. A delivery network for businesses.

Restaurants, pharmacies, smallbusinesses andvendors enterwhatthey needdelivered,and TTC
connectsaverifiedriderto deliverit. Individuals can send packages too. Three groups have tolove
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the product atthe same time:

j24 1
ar

Senders

Businesses sending every
day, and customers
sending now and then.
They want a fair price up
front, arider fast, and to
see exactly where their
packageis.

oz
Riders

Verifiedriders whowant a
steady stream of jobs,
cleardirections, andto
see what they've earned.
Asimple app that works
on lower-cost Android
phones.

X

TTC operations

One screento see every
delivery, approve riders,
set prices, confirm
payments and spot
problems before
customers complain.

4 I
Why the Business Portalis in the first build, not a later phase.

Businessesare whererepeatorders come from. Apharmacy thatsends 15 deliveries a day isworth
more than hundreds of one-time customers. So from launch day, businesses gettheirown portal:
saved pickup addresses, several deliveries atonce, history and monthly statements.

- j

What winsin thismarket

1.Speed. Arider assignedinminutesandanhonestarrivaltime.
2. Trust. Verifiedriders, live tracking, and a delivery code so packagesreach the right person.
3. Easy payment. Card, transfer or cash. No chasingpayments over WhatsApp.

4. Repeatbusiness. Merchantswho find TTC easier than calling their usual rider.

02 - SEEIT WORKING

Don'timagineit. Try it.

We builtaworking prototype of allfour parts before you paid anything. Book adelivery as a
customer, acceptitasarider,andwatchitappear onthe admin dashboard, allconnected. The final
look will follow your designer's approved designs.

Customerapp Business portal Riderapp Admindashboard
Sendapackage, Apharmacy sends Goonline,accepta Live map, rider

getaninstant price, three deliveriesin job, confirm pickup approvals, pricing
track theriderlive. one sentence. anddelivery. andanAl assistant.
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http://localhost:4173/demo/#customer
http://localhost:4173/demo/#business
http://localhost:4173/demo/#rider
http://localhost:4173/demo/#admin

03

Inthe demo, open Ask TTC Al and type: “pick up from my pharmacy in Wuse 2, deliverto

Gwarinpa”. Ortry Pidgin: “abeg carry food from Garkigo Lugbe”.

- WHAT WE BUILD

Everything you need to launch, in the first build.

Live tracking, online payments, automatic pricing and the business portal are oftenleftfor "phase
2".Here they're part of the first build, because a delivery service needs them onlaunch day.

ANDROID + 10S

Customerapp

Send a package: pickup,
drop-off, item, size
Instant price before you
confirm

Live tracking and
shareable tracking link
History, digital receipts,
ratings
CallorWhatsApp
support

WEB

Admin dashboard
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Live map of riders and
deliveries

Approve orreject riders

Businesses, customers,
delivery records

Pricing rules and
payment confirmation

Revenue summary

WEB + IN-APP

Business portal

Forrestaurants,
pharmacies, SMEs and
vendors

Saved pickup address:
bookin seconds

Several deliveries at
once

Team members on one
business account

Monthly statements and
invoices

REAL TIME

Live map tracking

Customers and
businesses watch the
rider move

Arrival time that updates

Shareable link for the
person receiving

ANDROID + 10S

Rider app

e Sign-up with ID, photo,
licence, bike papers

¢ Alchecks documents
before TTC approves

¢ Online/offline, job
offers, accept

e Google Maps
navigation, pickup and
delivery codes

e Earnings and
performance

PAYSTACK

Payments

e Cardandbanktransfer
inthe app

e Cashondelivery,
confirmedin the
dashboard

e Receipts sent
automatically
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AUTOMATIC Al LAUNCH

Storelaunch &
handover

Distance-based
pricing

Alagent

e Bookby chat orvoice,
English or Pidgin e Push notifications for
every status change

¢ You set base fare, price

perkm and minimum o Alsupport forcommon

questions e GooglePlay and App
Store submission

e Size and express

options e Admin assistant for

operations questions e Fixes forany store-
review issues

e Changearateonceand
every quote updates

e Privacy and data-safety
setup

e Handover guide and
admin training

04 - AI-FIRST, NEVER AI-ONLY

Your customers talk. The app does
therest.

Most delivery apps make people fillinforms. TTC lets them say
whatthey need, the way they'dtellarider onthe phone.

abeg carry food from my kitchen

for Garki go Lugbe, quick quick

+ Done. Here's your express

Normal tap-to-book always works too, so nobody is forced to delivery:
use Al.
From Garki
Bookinone sentence Voice, English or Pidgin To Lugbe
Send 3 ord.ers from my For busy shop owners and ltem Food - Express
kitchen: Maitama, Asokoro customers who would
and Jabi." The agent rather talk than type. Price N5,100

prepares all three
bookings with prices, and
the business taps confirm.

Confirm & find rider

Fasterriderapprovals

Alreads ID andlicence
photos, checks names
match and dates are valid,
and flags problems. Your
team stillmakes the final
decision.

Anassistant for operations

"Which riders are freein
Garki?" "How many
deliveries failed this
week?" Answers in
seconds, from your live
data.
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+ Tunde (4.9%) is 3minutes
away. l'llupdateyouwhenhe
picksup.
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05 - TIMELINE

6 weeks from kick-off to launch. You pay nothing for the first 2.

Kick-off happens within 5 days of youryes. You'llhave working builds on your own phones within

the free 2weeks.

‘ Weeks 1-2

O End of week 2

YOUR DECISION

O Weeks 3-4

O Week 5

MILESTONE 2

O Week 6
MILESTONE 3

Foundations + the customer booking flow

Backend, accounts andlogin, "sendapackage", automatic pricing, the
admin pricing screen. You getaworkingtestapp onyour own Android
phonesandiPhones.

Continue, or walk away with the code

If youlike howwe work, make the first paymentandwe keep going. If not,
you keep everythingwe builtand owe nothing.

Riders, tracking, payments, businesses

Rider app andverification, live map tracking, Paystack payments, the
business portal.

Admin, Al and notifications

Admindashboard, the Al agentand assistant, push notifications. Allapps
onyour phonesforfulltesting.

Test, polish, submit, hand over

Testingonrealandlower-cost phones, fixes fromyour feedback, Play
Store and App Store submission, handover guide and admin training.

Apple and Google review times are outside anyone's control. Our 6—-week promise; every app workingand
inyour hands, and store submission done.
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06 - INVESTMENT

Two plans. Same build. One keeps us with you for ayear.

Build

Everythingtolaunch.

N3,500,000

4

Customerapp (Android +iOS)
Business portal

Riderapp withverification

Admin dashboard

Live map tracking

Paystack payments

Automatic distance-based pricing
Alagent and admin assistant

Store launch, handoverand training

60 days of bug-fix support afterlaunch
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RECOMMENDED

Build + Year

Launch, thengrow for12months.

N5,000,000

EverythinginBuild, plus:

v WhatsApp orderingbot: book ariderby
WhatsApp

v ChatGPT app: book andtrack deliveries from
inside ChatGPT

v Analytics: deliveries perriderand day, retention,
revenue percustomer

v Scheduled deliveries

v Automated rider payouts and company-share
calculation

v Refunds module

v Shopify & WooCommerce plug-ins so online
vendors book TTC automatically

v 12months of support, fixes, monitoring, phone
and store updates, and amonthly check-in

#1.5M more covers 12 months: about
§125,000 a month for a team that
already knows your platform.
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Payment schedule: nothing before you've seenworking software

WHEN BUILD BUILD + YEAR
Weeks 1-2 - free trial NO NO
You choose to continue (end of week 2) - 40% §1,400,000 §2,000,000
All apps on your phones for testing (week 5) - 30% #1,050,000 1,500,000
Launch and handover (week 6) - 30% 1,050,000 §1,500,000
Total §3,500,000 §5,000,000

Onthe Build + Year plan, the 12months startonlaunch day. Year-planfeatures are delivered onaroadmap
we agree together. Brand-new features outside thislistare quoted separately before any work starts.

07 - GUARANTEES

We carry therisk, notyou.

o 2 weeks free, real work o Ontime, ormoney back

If amilestone is late because of
us, that milestone's paymentis
refunded. The clock only pauses
for delays outside our control:

Not a sample. We start building
your platform. If you decide not to
continue, you keep all the code

: waiting on feedback, content,
and owe nothing.

account verification or store

review.
a Your code fromday one o Ayearyou cancounton
The code livesin arepositoryin
TTC's name from the first commit, On the Build + Yearplan, if we ever
not handed over at the end. App stop supporting you during the
store listings, cloud hosting and year, the unused months are
Paystack are in TTC's name too. refunded.

You're neverlockedin.
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08 - INCLUDED FREE, ON BOTH PLANS

Extras, because launch day matters too.

Launch film Draftlogo &
A50-second colours
motion-graphics The TTC mark on

film with original
music. Already
made: watchitin it.
section 02.

this page. Uselit,

09 - TECHNOLOGY & SECURITY

Proven, modernand easy to
hand over.

Mobile apps React Native: one codebase
for Android and iOS

Backend Node js + TypeScript,
PostgreSQL, real-time
updates

Web React business portaland
admin dashboard

Services Google Maps - Paystack -
Gemini Al - Firebase push

Security Role-based access,
encrypted passwords, private
rider documents, protected
APIs, daily backups

Hosting SetupinTTC's own cloud

account
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adjustit, orreplace

Store graphics This live demo

Share it with
partners and
investors before
launch.

Play Store and
App Store
screenshots and
descriptions.

10 - COSTS YOU PAY DIRECTLY

No surprises onrunning costs.

o Apple Developer $99 peryear and Google

Play $25 once, bothin TTC's name.

e Running costs paid straight to providers:

hosting, domain, Google Maps, SMS codes,

Al usage beyond free tiers, Paystack
transaction fees.

e Inweek 1we give you a monthly cost

estimate, and set things up to stay on free

orlow tiers at launch where possible.

WHAT WE NEED FROM YOU

o Feedback within 2 business days at each

review.

e Apple, Google and Paystack business
accountsinTTC's name.

e Yourpricingrules, business details and
policy text (we can provide a starting
template).

Designs from your designer, if ready. If any
screens aren't, our frontendlead designs
them in your style so the buildisn't held up.
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11 - WHO BUILDS IT

Forge Growth: one accountable lead, a full team behind him.

Forge Growth Digital Limited (RC 9437238) builds Aland WhatsApp systems for 100+ Nigerian
businesses. You deal with Hussein directly, with ateam of four behind him, so your projectnever
depends onone person. Everythingis documentedandlivesinyourrepository.

@

Hussein Yahaya

Founder & Lead
Engineer

Ownsdelivery end
toendandisyour
single point of
contact. Full-stack

@

Muhammad
Mustapha
Senior Developer

React Native lead
forthe customer
andriderappson
Android andiOS.

©

Salman Sanusi
Senior Frontend
Engineer

Business portal,
admindashboard
and every screen's
look and feel.

@

Umar Farouk
Backend Engineer

API, database, live
tracking, Paystack
paymentsand
security.

TypeScript engineer
building Al systems
forNigerian
businesses.

Portfolio »

CLIENT TESTIMONIAL

“The work was smooth. It really saved my time, and it was a good job delivery.”

KemiSarah - Sarah Legal Consult

Selectedwork

WHATSAPP AUTOMATION -
NIGERIA

EVENTS & TICKETING - UK TWO-SIDED MARKETPLACE

Surefire Bookings Artisans Manager

Forge Growth Connectslocalclientswith

skilled tradespeople through
transparent bidding, withno
lead feesfor professionals.

Event management and
WhatsApp growth systems
that captureleads, reply
instantly with Aland follow up
automatically. Trusted by
100+ Nigerianbusinesses.

ticketing platform: events,
sessions, ticket sales,
meetingrequestsand 1.1

appointments. .
artisansmanager.com 2

surefirebookings.co.uk 2
forgegrowth.ng 2
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https://www.forgegrowth.ng/
https://www.surefirebookings.co.uk/
https://www.artisansmanager.com/

PLATFORMS - Al - IOT FOUNDER & DEVELOPER

Meshgryd Systems Hussein's portfolio
Software firm building More of Hussein's work:
customplatforms, Al-driven architecture, TypeScript,
workflow automationand client systemsand open-
connectedloTinfrastructure source projects.

forscaling businesses. ,
hussein.forgegrowth.ng 2

meshgrydsystems.com 2

12 - QUESTIONS

Answers before you ask.

Something notcovered? Ask the proposal assistant (oottomright). [tanswers from this proposal
only, andanythingitcan'tanswer comes straightto Hussein.

What exactly dowe getinthe free 2weeks?

Realwork onyour platform: backend, accounts andlogin, the customer "send a package" flow with
automatic pricing, andthe admin pricing screen. Itruns as a testapp onyour own Android phones and
iPhones, soyou canjudge the quality andhow we communicate before you pay anything.

What if we decide not to continue after2weeks?

Youkeep allthe code we've written (it's already inarepository inTTC's name) and you owe nothing. No
pressure andno hardfeelings.

What happensif you're late?

If amilestone islate because of us, that milestone's paymentisrefunded. The clock pausesonly for
delays outside our control: waiting for your feedback or content, Apple, Google or Paystack account
verification, or store review times.

How canyou finishin 6 weeks?

Ateam of fourworkingin parallel, one React Native codebase for both Android andiOS, and proven
buildingblocks forlogin, payments, maps and notifications. Al-assisted development speeds uproutine
work, andevery featureis stillreviewed andtested by aperson. Andwe've already started: the demo
exists.

Who owns the code, the apps andthe accounts?

TTC does, from day one. The code repository, Play Store and App Store listings, cloud hostingand
Paystack accountare allinTTC'sname.
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Why choose Build + Year overBuild?

For&l.5M more (about#125,000 amonth)you get12 months of support and updates, plus the features
thathelp TTC grow afterlaunch: WhatsApp ordering, a ChatGPT app, analytics, scheduled deliveries,
automatedrider payouts, refunds, and Shopify/WooCommerce plug-ins for online vendors. If we ever
stop supportingyou, unused months are refunded.

Ourdesigneris working ondesigns. Will youuse them?

Yes. We buildyour designer's approved designs as supplied. The demois a prototype to show the
experience. If some screensaren'tready, our senior frontend engineer designstheminyour style so the
buildisn'theld up.

Whatisn'tincludedinthe price?

Apple ($99/year)and Google ($25 once) developer accounts, and running costs paid straight to
providers: hosting, domain, Google Maps, SMS codes, Al usage beyondfree tiers and Paystack
transactionfees. We give youamonthly estimate inweek 1.

What if we want new features during the build?

We note them and addthem to the roadmap (included on the Build + Year planwhere they're on the list,
otherwise quotedbefore any work starts). This protects your launch date.

Doriders need expensive phones?

No.Therider appistestedonlower-cost Android phones andis designedto work with patchy mobile
data.

How doesthe Al cost work?

The Alruns on Google Gemini, whichhas afree tierthat covers early usage. AsTTC grows, usage costs are
smallper conversationandare includedinthe monthly estimate we give youinweek 1. The app works fully
withoutAl, soit's neverasingle point of failure.

What if Apple rejects the app?

Fixingissuesraisedinthe first store reviewsis part of the build. We prepare privacy, data-safety and
location-permissioninformation carefully up frontto avoid the commonrejections.

What happens afterlaunch onthe Build plan?

60 days of bug-fix supportisincluded. Afterthatyou canmove tothe Year plan or callus forwork as
needed. Eitherway the code isyours anddocumented, so any developer can continue.

What if Husseinis unavailable?

Forge Growthisateam of four, sowork continues. The code isdocumented andlivesin TTC'srepository,
soyouare never dependentonone person.
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13 - NEXT STEP

Say yes, and we start within 5
days.

Farouk, Imran, Haiba: one messageis all it
takes. You see working software before
you pay anything.

1. Message Hussein with "yes" and your
preferred plan.

2. Kick-off call within 5 days: we confirm
features, pricing rules and accounts.

3. Two free weeks start. You'll see
progress onyour phones every few
days.

ProposalforThe Triple-Core by Forge Growth

Acceptance

Approval confirms the scope, the
selected plan, the payment schedule,

the guarantees and the responsibilities in

this proposal. Work starts at kick-off.
The first payment is due only if TTC
chooses to continue after the free 2
weeks.

PLAN SELECTED
O Build®#3.5M [ Build + YearN5M

FORTTC - FAROUK

FORTTC - IMRAN

FORTTC - HAIBA

FOR FORGE GROWTH DIGITAL LIMITED

Hussein Yahaya, Founder

DATE

Confidential - Prepared for Farouk, Imran & Haibaof TTC - October2026
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